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ABSTRACT

This research aims to analyze the reality of administration in municipalities through a
comparison between the traditional bureaucratic model and the good governance model, and
to measure the extent to which municipalities are able to transform from rigid administrative
systems to flexible, transparent, and effective systems based on the principles of participation,
accountability, and sustainability. The research relied on a descriptive and analytical approach,
in addition to a literature review and previous studies that dealt with the development of public

administration at the local level.

The findings revealed that many municipalities are still managed according to bureaucratic
methods that focus on procedures rather than results, leading to slow service delivery and poor
interaction with citizens' needs. The results also showed that the weak legislative structure, the
absence of effective oversight systems, and the lack of administrative competencies are the
main challenges that hinder the adoption of good governance concepts. In contrast, the
application of governance principles such as transparency, efficiency, and community
participation contributes significantly to raising the quality of institutional performance and

achieving sustainable local development.

The research recommends reforming administrative structures, adopting training and
qualification programs for local leaders, developing legislation to ensure greater accountability
and participation, and integrating digital management techniques to support decision-making
and enhance efficiency. It also emphasizes the importance of involving citizens as an active
element in the local administration process, reflecting the concept of “governing with the

people” rather than “governing about the people”.
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